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JUVENILE WELFARE BOARD
Regular Meeting - July 11, 1985
PRESENT:

Mrs. Mary Byrkit, Chairman; Mrs. Jo Ann Welch, Vice Chairman; Dr. Calvin D.
Harris, Secretary; Mrs. Mary Wyatt Allen; Mrs. Helen W. Herman; Judge Jack A.
Page; and Dr. Scott Rose. Also present: Mr. James E. Mi ll s, Executive Director; Mrs. Mary Laura Broadwater, Executive Assis ta nt; and Mr. Terry A.
Smiljanich, Attorney at Law .

Mrs. Byrkit called the meeting to order.
MOTION
Approval of
Agenda

Mrs. Allen moved, and Mrs. Welch seconded a mot ion which carried unanimously, to approve the agenda as published.

MOTION
Approval of
Minutes

Mrs. Allen moved, and Dr. Harris seconded a motion which carried unanimously, to approve the minutes of the regular meet ing of June 13, 1985
as mailed.

Mr. Smiljanich apprised the Board that the time period known as the 11 Window 11 in the Executive Director's employment contract is presently in effect.
Mrs. Byrkit appointed Mrs. Welch and Dr. Harris to serve with her on the ad hoc committee to evaluate the Executive Director and announced the timetable, which will culminate with Board action on the committee's recommendations at the September 12, 1985
meeting.
Mr. Mills introduced the agenda item concerning Youth Homes of Florida, Inc. and explained the background which led to the recommendation from staff.
Dr. Rose arrived during the above explanation by Mr. Mills.
The Board discussed the matter concerni ng Youth Homes of Florida, Inc. (VHF) at length
and also asked for input from Mr. R.C. Henry, Executive Director of VHF.
MOTION
VHF and
RFP for
Beds

Mrs. Allen moved, and Dr . Harris seconded a motion which carried, to
approve staff recommendations to:
1.
2.
3.
4.

Eliminate all Juvenile Welfare Board participation in Youth Homes
of Florida programs with the exception of Plantation House.
Authorize issuance of a Request for Proposals for 12 voluntary
placement beds for pre-delinquent, delinquent, and dependent
children.
Author i ze continued funding for Plantation House in f i scal year
1985/86 with the contract to be renewed on a quarterl y basis pending completion of a rev iew of costs of she l ter care .
Continue efforts to secure repayment of 1983/84 and 1984/85 overfunding.

Judge Page opposed this motion .
Mrs. Byrkit called the roll to give each Board member the opportunity to request separate cons iderat ion of any program being considered in the proposed 1985/86 budget.
Since Mrs. Allen serves on the board of Young Women's Residence, that program was removed for separate consideration.
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MOTION
UPARC Appeal
Tabled

Mrs. Allen moved, and Dr . Rose seconded a motion which carried unanimously to table the request from Upper Pinellas Association for Retarded
Citizens (UPARC) to increase the tuition line item and to direct Juvenile
Welfare Board staff to enter into further discussion with the Department
of Health & Rehabilitative Services and UPARC regarding this matter.
This motion also provided that UPARC may, at a later date and with adequate rationale, make a request from the Contingency Fund for an increase
in the tuition line item.

MOTION
YWR

Judge Page moved, and Mrs. Welch seconded a motion which carried, to fund
Young Women's Residence in the amount of $36,941 in the proposed budget
for 1985/86 as recommended .
Mrs. Allen abstained and signed a memorandum of voting conflict form .

MOTION
Program
Budget

Mrs. Allen moved, and Mrs. Welch seconded a motion which carried, to
adopt the remaining program budget as well as those portions already
voted upon for a total program budget of $9,764,118.
Mrs. Herman abstained from voting on that portion dealing with the Pinellas County License Board and signed a memorandum of voting conflict
form .

MOTION
Administration
Budget

Mrs . Allen moved, and Dr . Rose seconded a motion which carried unanimously, to adopt the Administration budget in the amount of $1,133,890 .

MOTION
NonOperating
Expenses

Dr . Harris moved, and Mrs. Allen seconded a motion which carried unanimously, to adopt the Non-Operating expenses in the budget in the amount
of $625,225.

Mr. Mills informed the Board of options available for the 1985/86 millage rate.
MOTION
Mi 11 age Rate
of . 4552

Mrs . Allen moved, and Judge Page seconded a motion which carried unanimously, to adopt Option A (.4552 mills) because that choice gives the
Board the ability to make a final decision when more facts may be available.

MOTION
1985/86
Budget

Dr. Harris moved, and Judge Page seconded a motion which carried unanimously, to adopt the following staff recommendations to:
1. Adopt the 1985/86 budget of $11,529,170 and special conditions as
proposed with an ad valorem millage rate of .4552 mills .
2.

Authorize negotiation of individual line item revisions within approved funding levels prior to the execution of 1985/86 contracts.

Mrs . Herman suggested that next year a special work session on the budget would be helpful. Other Board members concurred, and Mrs. Byrkit directed staff to include a work
session on the budget in the Board meeting schedule for 1985/86 .
Mrs. Byrkit called attention to a Legislative Debriefing meeting to be held after this
Board meeting at 1:30 p.m .
The Board noted the Quarterly Compliance Report and the Third Quarter Activities of the
Youth Services Advisory Committees (YSAC).
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Mrs. Byrkit announced that she had been asked to set a meeting between the YSAC leadership and the Board leadership . Board members will be notified when this meeting ti me
is confirmed.
The Board noted the item on Execut ive Employees Positions, the Personnel Report for
June 1985, and the financial reports.
Mr. Mills mentioned that he will meet with Mrs. Allen and Mrs. Stephanie Judd (Di rector
of Admin istrative Services) within the next month or so to research various investment
options.
After a review of the audit engagement, the following motion was made.
MOTION
JWB
Audit

Mrs . Allen moved, and Mrs. Herman seconded a motion which carried unanimous ly, to put the Juvenile Welfare Board audit out to bid. Mrs. Byrkit
added a proviso that the Board will be kept fully informed of the process and specifications.

The Board noted the Narrative Report for June from the Executive Director (which included
the site visit schedule and the Staff Development &Training Department update) and the
media items .
MOTION
August 1985
Mtg. Ca nceled

Mrs. Welch moved, and Mrs. Al l en seconded a motion which carried unanimously, to cancel the August 8, 1985 meeting.

MOTION
Approval to
Adjourn

Mrs. Allen moved, and Mrs. Welch seconded a motion which carried unanimously, to adjourn.

The next meet ing s will be:

7:00 p. m.
following
with YSAC
September 12, 1985 , 9:30 a.m.
September 18, 1985, 5:15 p.m.
September 5, 1985,
September 5, 1985,

- TRIM Bi ll hearing;
TRIM Bi ll hearing - meeting
leadership;
- regular meeting;
- TRIM Bi ll hea ring .

Calvin D. Harris, Ed.D., Secretary
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MEMORANDUM OF VOTING CONFLICT
THE BOARD, COUNCIL,COMMISSION, AUTHORITY, OR COMMITTEE ON
WHICH I SERVE IS A UNIT OF:

NAME OF POLITICAL SUBDIVISION OR STATE AGENCY
DATE ON WHICH VOTE OCCUR
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NAME OF BOARD. COUNCIL, COMMISSION, AUTHORITY. OR COMM ITTEE

WHO MUST FILE FORM 4
This form is for use by any person serving ori either an appointed or elected board, council, commission, authority, or committee,
whether state or local, and it applies equally to members of advisory and non-advisory bodies who are faced with a voting conflict of
interest.
As the voting conflict requirements for public officers at the local level differ from the requirements for state officers, this form is divided
into two parts: PART A is for use by persons serving on local boards (municipal, county, special tax districts, etc.), while PART B is
prescribed for all other boards, i.e., those at the state level.
PART C of the form contains instructions as to when and where this form must be filed.

PART A
VOTING CONFLICT DISCLOSURE FOR LOCAL PUBLIC OFFICERS
[Required by Section I 12.3143(3), Florida Statutes (Supp. 1984).]
The Code of Ethics for Public Officers and Employees PROHIBITS each municipal, county, and other local public officer FROM
VOTING in an official capacity upon any measure which inures to his special private gain. Each local officer also is prohibited from
knowingly voting in his official capacity upon any measure which inures to the special gain of any principal (other than a government
agency as defined in Section I 12.312(2), Florida Statutes) by whom he is retained.
In any such case a local public officer must disclose the conflict:
(a)

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assemb.ly the nature of his interest in the matter on which he is
abstaining from voting; and

(b)

WITHIN 15 DAYS AFTER THE VOTE OCCURS by describing the nature of his interest as a public record in this part below.

NOTE: Commissioners of a Community Redevelopment Agency created or designated pursuant to Section 163.356 or Section 163.357,
Florida Statutes (Supp. 1984), or officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited from
oting. In such cases, however, the oral and written disclosure of this part must be made.
I, the undersigned local public officer, hereby disclose that on __J}z
___,F./-L
'~/..,.....----:./_:1:____ , 19 _8__-_-:
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(a) I abstained from voting on a matter which (check one):
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___ inured to the special gain of - - - - - - - - - - - - - - - - -- - - - -- - ,by whom I am retained.
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(b) The measure on which I abstained and the nature of my interest in the measure is as follows:

7-J J )
Date Filed
Please see PART C for instructions on when and where to file this form.

PARTS
VOTING CONFLICT DISCLOSURE FOR STATE OFFICERS
[Required by Section 112.3143(2), Florida Statutes (Supp. 1984).]

Each state public officer is permitted to vote in his official capacity on any matter. However, any state officer who votes in his official
capacity upon any measure which inures to his special private gain or the special gain of any principal by whom he is retained is required
to disclose the nature of his interest as a public record in Part 8 below within IS days after the vote occurs.
I, the undersigned officer of a state agency, hereby disclose that o n - - - - - - - - - - - , 19--- :
(a) I voted on a matter which (check one):
- - - inured to my special private gain; or
---inured to the special gain of

- - - - - - - - - - - - - - - - - - - - - - - --,by whom I am retained.

(b) The measure on which I voted and the nature of my interest in the measure is as follows:

Date Filed

Signature

Please see PART C below for instructions on when and where to file this form.

PARTC
FILING INSTRUCTIONS

This memorandum must be filed within fifteen ( 15) days following the meeting during which the voting conflict occurred with the perso1.
responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the meeting minutes. This form need not
be filed merely to indicate the absence of a voting conflict.

NOTI CE: UNDER PROVISIONS OF FLORIDASTATUTES§112.317(1983), A FAILURE TO MAKE ANY REQUIRED DISCLOSURE CONSTITUTES GROUNDS FOR AND MAY
BE PUNISHED BY ONE OR MORE OF THE FOLLOWING : IMP EAC HMENT. REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT.
DEMOTION, REDUCTION IN SALARY. REPRIMAND, OR A CIVIL PENALTY NOT TO EXCEED $5,000.

CE FORM 4 - REV. 10-84
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Attachment to Julv 11 1985 minutes.
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WHO MUST FILE FORM 4
This form is for use by any person serving ori either an appointed or elected board, council, commission, authority, or committee,
whether state or local, and it applies equally to members of advisory and non-advisory bodies who are faced with a voting conflict of
interest.
As the voting conflict requirements for public officers at the local level differ from the requirements for state officers, this form is divided
into two parts: PART A is for use by persons serving on local boards (municipal, county, special tax districts, etc.), while PART B is
prescribed for all other boards, i.e., those at the state level.
PART C of the form contains instructions as to when and where this form must be filed.

PART A
VOTING CONFLICT DISCLOSURE FOR LOCAL PUBLIC OFFICERS
[Required by Section 112.3143(3), Florida Statutes (Supp. 1984).]

The Code of Ethics for Public Officers and Employees PROHIBITS each municipal, county, and other local public officer FROM
VOTING in an official capacity upon any measure which inures to his special private gain. Each local officer also is prohibited from
knowingly voting in his official capacity upon any measure which inures to the special gain of any principal (other than a government
agency as defined in Section 112.312(2), Florida Statutes) by whom he is retained.
In any such case a local public officer must disclose the conflict:
(a)

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of his interest in the matter on which he is
abstaining from voting; and

(b)

WITHIN 15 DAYS AFTER THE VOTE OCCURS by describing the nature of his interest as a public record in this part below.

NOTE: Commissioners of a Community Redevelopment Agency created or designated pursuant to Section 163.356 or Section 163.357,
Florida Statutes (Supp. 1984), or officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited from
nting. In such cases, however, the oral and written disclosure of this part must be made.
I, the undersigned local public officer, hereby disclose that on ____7
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(a) I abstained from voting on a matter which (check one):
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I am retained.
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(b) The measure on which I abstained and the nature of my interest in the measure is as follows:

. - R' ~Date Filed

Signature

Please see PART C for instructions on when and where to file this form.

PARTB
VOTING CONFLICT DISCLOSURE FOR STATE OFFICERS
[Required by Section 112.3143(2), Florida Statutes (Supp. 1984).]
Each state public officer is permitted to vote in his official capacity on any matter. However, any state officer who votes in his official
capacity upon any measure which inures to his special private gain or the special gain of any principal by whom he is retained is required
to disclose the nature of his interest as a public record in Part B below within 15 days after the vote occurs.
I, the undersigned officer of a state agency, hereby disclose that o n - - -- - - - - - - - , 19--- :
(a) I voted on a matter which (check one):
- - - inured to my special private gain; or
- - - inured to the special gain of

- - - - - - - - - - - - -- - - -- - - - - - - - , by whom I am retained .

(b) The measure on which I voted and the nature of my interest in the measure is as follows:

Date Filed

Signature

Please see PART C below for instructions on when and where to file this form.

PARTC
FILING INSTRUCTIONS
This memorandum must be filed within fifteen ( 15) days following the meeting during which the voting conflict occurred with the persor.
responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the meeting minutes. This form need not
be filed merely to indicate the absence of a voting conflict.

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES§ II 2.3 17(1983). A FA ILURE TO MAKE ANY REQUIRED DISCLOSURE CONSTITUTES GROUNDS FOR AND MAY
BE PUN I SHED BY ONE OR MORE OF THE FO LLOWIN G : IMPEACHMENT. REMOVA L OR SUSPENSION FROM OFFICE OR EMPLOYMENT,
DEMOTION, REDUCTION I N SALARY, REPRIMAND, OR A CIVIL PENALTY NOT TO EXCEED SS,OOO.
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